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What is a community cat program?
Understanding the foundation



Trap-neuter-return

• Trap-neuter-return (TNR) is 
the only humane method 
proven to stabilize and then 
reduce free-roaming cat 
populations.

• TNR is a field-based practice 
that provides sterilization 
and vaccination for 
community cats.

• TNR addresses numerous 
citizen complaints. 



Return-to-field
• Return-to-field (RTF) is the 

practice of taking community 
cats who have already 
entered the shelter, sterilizing 
and vaccinating them, and 
then returning them to their 
outdoor homes.

• To be eligible for shelter-
neuter-return (SNR), a cat 
must be presumed to be a 
community cat or a free-
roaming cat. 



Community cat program (CCP) successes

Intake: 21%       (10,732 to 8,489)

Euthanasia: 69% (7,392 to 2,321)

Source: animalsheltering.org



CCP successes

Save rate: 51% 90%  



CCP successes

• 2012–2015: Albuquerque, New Mexico
– Cat intake decreased by 38 percent 
– Overall shelter death decreased by 82 percent

• 2012–2015: San Antonio, Texas
– Cat shelter deaths decreased by 77 percent

• 2012–2016: Baltimore, Maryland
– Kitten intake decreased by 39 percent



Where are they coming from?
Understanding different perspectives 



What does the public think?



What does the public really think?

TNR (68.3%)

Lethal 
injection 
(23.9%)

Do nothing 
(7.7%)

Source: 2014 
Luntz Global 
study, 
commissioned 
by Best Friends



What does the staff think?



Changing our perspective
• We need to accept that trap and remove does not work.

• As a profession, we need to start being more proactive rather 
than reactive.

• The community is used to the old ways, too. It’s our job to 
bring them in line with what we, as experts, know to be the 
best solutions.

• When we remove a cat to make one resident happy, we do so 
at the expense of several others, who come to resent us and 
help spread the negative perception of animal control.

• We need to stop lying to the public and to ourselves.

• Cats are safer on the street than in the shelter!



What do they need?
Meeting people where they are 



Understanding the complainant

• Where are you talking to them?
• What have they done prior to talking to you?
• Are they really an accidental caregiver?
• People are not receptive when they are 

scared or mad.
• They may demand action based on what 

they think is needed or what they have 
experienced before.



Over the phone or counter

• First step: Ask callers to specifically DEFINE their concerns: 
“What’s the animal doing that is causing a problem for you?”

• Convey empathy, which creates a bond and a willingness to 
cooperate.

• Assure them that this is common and we have proven 
solutions.

• Only give advice when you can fully picture the situation, 
and make sure to address all their concerns.

• People don’t always understand the animal’s motivation. So, 
you need to explain that for every behavior, there’s a good 
reason. (You may just have to figure it out!)



On the scene

• You need to let them vent.

• You need to show empathy.

• Explain that this is common 

and that specific programs 

exist to help.

• Calm them down by asking to 

see where the problem is 

occurring. Get them to move 

from the doorway into their 

yard.

Talking points:

• Studies show removal doesn’t work. 

Animal control has been trying it for 

years — more cats will come.

• This strategy is working all over 

the country, in every type of 

environment.

• If you take the cat to a shelter, it’s 

more than likely that he/she will be 

killed.

• It really is easy and will be a long-

term solution to manage the 

current problem.

• TNR solves a lot of problems in and 

of itself.



How can you help them?
Giving both sides a SOLUTION



Site evaluations

• How is the cat accessing the property?
• What type of damage is the cat REALLY causing? 
• Sterilization will reduce most unwanted behaviors (spraying, roaming, 

fighting, etc.).
• What would be the best device for the situation? Factors to consider: 

large area to cover, water source, digging, cat sleeping on car, fighting 
with other cats in the house.

• Continuously reiterate your understanding of their frustrations.
• What is attracting the cat to the location? Can it be eliminated or 

modified?
• Is there a food, water or shelter source?
• How can you make the acceptable location more attractive?



Deterrents



Caregiver education

• Are they accidental or 
intentional caregivers?

• Are they attracting the 
cats to their property?

• How, when and what 
are they feeding?

• Are they actively 
spaying or neutering?



Resources

• bestfriends.org/ccphandbook
• Provide printed literature 
– Community cat programs
– Local sterilization resources
– Food pantries 

• Connect with other caregivers and trappers

http://www.bestfriends.org/ccphandbook


How do I start?
Next steps 



Ready. Set. Go.

• Understand your reality
– How many calls for service?
– How many intakes?

• Identify your partners
– Community engagement 
– Spay/neuter support
– Financial support 




